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DECEMBER 13
Sivinski Holiday Benefit 
Seattle
Join us this December for the Sivinski Holiday 
Benefit—the Washington Trust’s annual celebration 
of preservation in our state! All proceeds from the 
event will directly support the Valerie Sivinski Fund, 
a grant program that provides support to grassroots 
preservation projects from around the state. We’ll be 
announcing the 2023 Sivinski Fund grant recipients 
at the event and sharing the inspiring stories of their 
on-the-ground preservation work.

preservewa.org/holidaybenefit

MARCH 13-16
National Historic Preservation Advocacy Week 
Washington, D.C.
Save the date for National Historic Preservation 
Advocacy Week, which returns to D.C. in 2023 after a 
couple of years of being held virtually. Preservation 
Action and the National Conference of State Historic 
Preservation Officers organize in-depth preservation 
policy trainings and briefings, exclusive tours, 
networking opportunities, and congressional office 
visits to advocate for funding and legislation that 
supports historic preservation. We’ll be sharing more 
in early 2023 about opportunities to get involved. 
If you’re not already on our “Preservation Issues 
and Advocacy Alerts” newsletter list, sign up on the 
public policy page on our website.

preservewa.org/publicpolicy

Photo: Students at this year’s Youth Heritage Project in 
Port Townsend go on a scavenger hunt on the historic Fort 
Worden campus. Read a recap of and see more photos from 
YHP 2022 on pages 10-11.

http://preservewa.org/holidaybenefit
https://preservewa.org/programs/public-policy/
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Public Policy Update

HISTORIC PRESERVATION FUND

By Chris Moore, Executive Director

Left: The Galster House in Port Hadlock— built in 1890 and home to the 
Ajax Cafe since 1977—received a Third Places grant in 2021 through 
the Paul Bruhn Historic Revitalization Grants Program with federal 
funds from the National Park Service.

Below: Port Townsend City Hall is another site that received a Third 
Places grant in 2021. Constructed in 1891, the building also houses the 
Jefferson County Historical Society offices and museum.

As the clock winds down on the 117th Congress, 
there are several preservation-related matters that 
remain unresolved.

The most important of these is federal support 
for the Historic Preservation Fund (HPF). Established 
in 1976, the HPF has helped recognize, revitalize, 
and protect historic places across the country, 
empowering both states and loca l ent it ies to 
preserve buildings and sites that tell the stories of 
their communities. The HPF also provides critical 
funding to State Historic Preservation Offices (SHPOs) 
and Tribal Historic Preservation Offices (THPOs) 
across the country to assist with implementing 
federal programs and policies. In Washington State, 
funding from the HPF assists our SHPO, known as the 
Washington State Department of Archaeology and 
Historic Preservation (DAHP), along with over two 
dozen Tribes participating in the THPO program.

The HPF is funded annually from a small portion 
of the overall revenues the federal government 
receives from offshore oil drilling leases. The concept 
is that offshore drilling constitutes a potentially 
adverse effect to the environment. As such, these 
effects should be offset by funding programs that are 
beneficial to the environment (and yes, historic and 
cultural resources are considered beneficial elements 
of the environment!). Congress has authorized the 

HPF to be funded annually at $150 million, although 
there is only one instance where Congress actually 
appropriated the full amount (more on this later).

This funding is important, as it is funneled to 
SHPOs and THPOs who are charged with carrying 
out responsibilities under the National Historic 
P reser vat ion Ac t .  In Wa sh i ng ton State,  t hose 
responsibilities include the following:

• DA H P  s t a f f  pr o v ide  i n it i a l  r e v ie w  of 
al l National Register of Historic Places 
nominations for historic and cultural sites. 
Presently, there are approximately 11,000 
sites in Washington State l isted in the 
National Register of Historic Places.

• DAHP staff review projects utilizing the 
Historic Rehabilitation Tax Credit, working 
w it h prog ra m appl ic a nt s to e n s u re a 
building’s character- def ining feat ures 
are retained.

• Staff at DAHP, along with Tribal Historic 
Preservation Officers across the state, carry 
out their federally mandated duties in 
environmental review of projects, such as the 
Section 106 review process—reviews which 
are critical when federal undertak ings 
adversely impact historic and cultural sites.

Chief Sealth High School in Seattle was listed on the National Register of Historic Places this September as a result of the Department of 
Archaeology and Historic Preservation’s survey of sites with cultural significance to Latino heritage. Photo by Jon Roanhaus.

Congress to actively re-authorize the fund 
every 10 years. Given the bipartisan nature 
of preservation activities, this would also 
prevent a program that most elected officials 
believe is both good and necessary from 
being subject to political maneuvering.

• Increase authorization from $150 million to 
$300 million annually. Authorization of the 
HPF has been capped at $150 million ever 
since it was established in 1976. As such, the 
program has failed to keep up with inflation. 
Nor does it adequately fund the increasing 
workload for SHPOs and THPOs given the 
volume and scale of federally funded projects 
requiring review. 

• E n s u r e t h at  t he f u l l  $30 0 m i l l ion a s 
authorized is appropriated for the intended 
purpose each year.

Presently, there are only 11 co-sponsors of the 
House bill (a companion Senate version of the bill 
has not yet been introduced). As Congress grapples 
with several spending bills, however, there are 
opportunities to see this bill passed. And you can 
help! We ask you to contact your Representative in 
Congress and encourage them to support H.R. 6589. 
(Find out who are your legislators and how to contact 
them by visiting preservewa.org/legislators.) This 
is truly the first opportunity we’ve had to make 
meaningful and permanent enhancements to the 
Historic Preservation Fund—enhancements that 
would be game-changing for historic preservation 
programs and activities.

In addition to supporting SHPOs and THPOs, 
the Historic Preser vation Fund enables federal 
support for several key grant programs, including 
Save A mer ica’s T rea su res Gra nts ,  Pau l Br u h n 
Historic Revitalization Grants, and grants intended 
to broaden our understanding of historic and 
cultural places associated with underrepresented 
communities. In Washington State, these programs 
have been used to assist with capital improvements 
to historic buildings that serve their communities as 
“Third Places” (community gathering spaces outside 
of residences and workplaces) and to fund surveys 
of sites associated with Latino, Filipino, and African 
American heritage. Recently, the National Park 
Service awarded funding through the Save America’s 
Treasures Grant Program to the Universit y of 
Washington to support rehabilitation of the historic 
ASUW Shell House—a site made famous by The Boys 
in the Boat, Daniel J. Brown’s best-selling book about 
the UW men’s rowing team that took gold at the 1936 
Olympics in Berlin.

Each year, we urge Congress to support the 
HPF. Recently, our efforts—along with those of 
our colleagues across the country—have resulted 
in record levels of funding. In the current 2022 
f isca l year,  Congress appropriated more than 
$173 million to support HPF programming. Senate 
proposals for the 2023 fiscal year call for nearly 
$192 million in funding, which would help ease 
some of the workload on SHPOs and THPOs drowning 
in project reviews. While this is welcome news, 
every year preservationists are continually faced 
with defending and justif ying funding for the 
very program that enables federal policies to be 
implemented at the state and community level. 
Moreover, every 10 years, Congress must re-authorize 
funding the HPF, amounting to a preservation fiscal 
cliff: without re-authorization, the HPF cannot be 
funded (so the story goes).

Thankfully, there is a solution. Early in 2022, 
Representative Teresa Leger Fernandez from New 
Me x ico i nt roduced t he Histor ic P reser vat ion 
Enhancement Act (H.R. 6589). This bill would do three 
very simple things:

• Permanently authorize funding for the HPF. 
This would eliminate the requirement for 

http://www.preservewa.org/legislators
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MOST ENDANGERED TO 
MOST ENDEARED

Communities Come Together 80 Years 
Apart to Save Camp Kilworth

By Huy Pham, Preservation Programs Director

It often happens that places take on a life of their 
own, regardless of the intentions of the people who 
settle them, live in them, or traverse through them. 
And the fates of those places are rarely predictable 
with any confidence years, decades, or even centuries 
in advance. For places l i ke Ca mp K i lwor th in 
Federal Way, reflecting on a site’s continued evolution 
and vibrancy not only provides good stories—it also 
documents when placemaking practices work.

Located on the shores of Puget Sound, Camp 
K i lwor t h for ma ny cent u ries belonged to t he 
Puyallup Nation of the Coast Salish People. The 30-
acre swath of land was claimed in 1907 by William 
Ollard for his logging business. The property changed 
hands multiple times before being sold to William 
and Augusta Kilworth on February 27, 1934. The very 
next day, the Kilworths deeded the property over to 
the Tacoma Area Council of Boy Scouts of America.

The scouts began using what came to be known 
as Camp Kilworth immediately, pitching tents and 
camping on the site, which featured large stands 
of second-growth fir and cedar and a sandy beach. 
By 1936, the community had rallied around the 
scouts’ efforts to build out the property for their 
program needs. Rotary Club #8 provided financial 
invest ment, the Tacoma Societ y of A rc hitects 
and architectural firm Mock & Morrison donated 
architectural services, the Ketner Brothers firm 
provided general contracting, and Puyallup Kiwanis 
Club members and American Legionnaires (including 
World War I veterans) provided volunteer labor. 
Working alongside 60 members of the National Youth 
Administration (sons of families employed by the 
Works Progress Administration), they felled trees 
to build the main Rotary Lodge, followed by troop 
cabins and shelters, the hillside amphitheater, the 
50-foot firebreak, a water system, parking and picnic 
areas, and a playground.

For the next 80 years at Camp Kilworth, thousands 
of young men (and later, young women, too) learned 
practical skills in woodcraft, character-building, 
and self-sufficiency through the programming of 

a video chronicling the significance of the camp, 
attending public meetings, providing comments 
and letters, and awarding a Sivinski Fund grant to 
develop a preservation plan.

Just as it required many groups coming together 
in the 1930s to build the original campsite, similar 
community-wide support and momentum were 
needed 80 years later to save the site, from both 
abandonment and development pressures. Through 
the combined efforts and resources of KEEP, led 
by Mary Ehlis; the Washington Trust for Historic 
Preservation; the Historical Society of Federal Way; 
the Rainier Audubon Society; 4Culture; the City of 
Federal Way; and local scout troops, past and present—
the future of Camp Kilworth was once again assured 
in 2022 when the Kilworth Family Foundation agreed 
to a lawful transfer of the property to Forterra, the 
state’s largest land conservation nonprofit, with 
funding from King County Conservation Futures, 
Cent ra l P uget Sound Watershed, and the 2021 
state legislative budget championed by Senator 
Claire Wilson, Representative Jamila Taylor, and 
Representative Jesse Johnson. For their part, Forterra 
has agreed to grant a long-term lease to the YMCA 
of Greater Seattle to use the land as an outdoor day 
camp for youth, family events, and environmental 
education, while KEEP remains responsible for the 
historic and community engagement aspects of 
the property.

As of August 25, 2022, Camp Kilworth is officially 
Federal Way’s first historic landmark site after a 
unanimous vote by the King County Landmarks 
Commission. KEEP has also developed a 138-page 
preser vat ion plan env isioning the propert y ’s 
stewardship into the future. As the YMCA plans to 
reopen Camp Kilworth by 2024, we look forward to 
seeing the site once more in use and its stories retold 
through the next 80 years. 

the Boy Scouts of America. The area also proved a 
rich environmental landscape, home to forests of 
hemlock, feeder bluffs, and tidal sand flats in which 
could be found migrating birds and forage fish.

But as scout membership declined over the 
decades through the late 2000s, the Pacific Harbors 
Council—a Tacoma-area council for the Boy Scouts of 
America—sought to sell the property. A legal battle 
ensued, which the courts ruled that the Boy Scouts 
could not sell the property, due to Kilworth’s original 
1934 deed which stipulated that the property would 
revert to the Kilworth family if it was no longer used 
as a youth camp. Ultimately, Camp Kilworth closed 
in 2016, remaining under the council’s ownership 
but without a viable way to use or sell the property. 
In the next two years, local advocates gathered to 
form Friends of Camp Kilworth (now known as 
Kilworth Environmental Education Preserve, or 
KEEP), and in partnership with the Historical Society 
of Federal Way, they nominated the site for inclusion 
on the Washington Trust’s Most Endangered Places 
list. Since 2018, the Washington Trust has supported 
efforts to save the property, including producing 

Opposite: Associates of Forterra, the YMCA, KEEP, 4Culture, Northwest 
Vernacular, and the Washington Trust meet at the site in May 2022 
to assess the conditions of each building prior to the final transfer 
of deed.

Above: The Camp Kilworth Rotary Lodge, built circa 1935 with the 
investment of local Rotary Lodge #8 and donated architectural services 
from the Tacoma Society of Architects and architectural firm Mock & 
Morrison.

Below: Completed in 2022, the Camp Kilworth preservation 
plan details the historic significance of the site while providing 
recommendations for the preservation of the contributing buildings 
and related topography. 
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ILLUMINATIONS: SKAGIT DAM 
RELICENSING PROJECT

The utility provider known today as Seattle City 
Light was born in 1910, when the Seattle City Council 
created an independent Department of Lighting. 
The move, sparked in part by monopoly control of 
electricity by private entities, followed the successful 
construction in 1904 of a hydroelectric dam at Cedar 
Falls along the Cedar River—a project made possible 
when Seattle residents overwhelmingly approved a 
bond measure to fund the project in 1902. J.D. Ross 
supervised the Cedar Falls Dam project, leveraging its 
success to land the role of Superintendent of Lighting, 
thus taking control of the fledgling agency in 1911.

Ross held unbounded exuberance over the 
prospect of harnessing the abundant rivers flowing 
from the Cascade Mountains. Turning his attention 
to the Skagit River, he spent the rest of his career with 
Seattle City Light developing what is today called the 
Skagit Power Project. Completed in 1953, the Skagit 
Power Project comprises a series of three dams—the 
Gorge, Diablo, and Ross Dams (the latter named in 
honor of Ross upon his passing in 1939). In 1961, a 
300-foot-high concrete dam replaced earlier dams at 
the Gorge Creek site, resulting in a fully operational 
complex that continues to provide 20% of Seattle’s 
electricity today.

Ross instinctively knew that the success of the 
Skagit Power Project relied on the continued support 
of Seattle’s elected officials and residents. So, in 
addition to employing his engineering skills, he 
also became the project’s lead booster. As early as the 
1920s, following completion of the timber dam at 
Gorge Creek, Seattle City Light began offering tours 
of the Skagit Power Project. Adventurous Seattleites 
traveled to Rockport, where a standard-gauge 
railroad transported them to what is now the Town 
of Newhalem. Started as a construction camp, then 
developed as a company town to house first laborers 
on site and eventually the full-time employees 
responsible for operations and maintenance of the 
dams, Newhalem also offered accommodations for 
tourists to experience the engineering marvels of 
modern hydroelectric technology within an awe-
inspiring mountain setting. Visitors to Newhalem 
were treated to a fried chicken dinner, followed 
by an evening tour of Ladder Creek Falls—a path 
meandering through a botanical garden adjacent to 

By Chris Moore, Executive Director

resources. If adverse impacts are identified, efforts 
must be made to avoid, minimize, or mitigate these 
impacts. Given the nature of such large-scale projects, 
avoidance is infeasible. In these instances, mitigation 
measures can take effect.

Prior re-licensing of the Skagit Power Project in 
1995 resulted in a number of mitigation measures—
most notably, measures intended to reduce the 
dams’ impact on salmon. Such measures come at 
the insistence of Tribes who have relied on Skagit 
R iver salmon runs since time immemorial and 
for whom salmon play an important cultural role. 
Because of Section 106, mitigation measures must 
also be implemented for historic resources. The 
Skagit Power Project is listed in the National Register 
of Historic Places and is considered a discontiguous 
historic district—including the company town of 
Newhalem, which represents the rise of hydroelectric 
power. Seat tle Cit y Light work s steadfastly to 
preserve and rehabilitate existing structures in 
Newhalem and neighboring Diablo. They provide 
interpretation through both signage and tours 
(partnering with North Cascades National Park and 
the North Cascades Institute on the latter), enabling 
the public to understand not only the history but the 
continued impact of the Skagit Power Project. And, of 
course, they maintain the dams and powerhouses, 
themselves landmarks of engineering.

Seattle City Light’s current license for the Skagit 
Power Project expires in 2025. Re-licensing efforts 
through FERC began in earnest in 2020, offering 
another opportunity to assess how operations are 
impacting historic and cultural resources. With re-
licensing work well underway, we are following the 
Section 106 consultation process and are eager to 
see consideration for historic and cultural resources 
included as the process continues. Once the final 
re-licensing agreement is agreed to (in 2025!), we’ll be 
sure to provide an account of how Seattle City Light 
will continue to steward and interpret the resources 
that make the Skagit Power Project and surrounding 
area a unique destination steeped in history.

The tours proved popular. So much so that Seattle 
City Light continues them to this day, with expanded 
offerings including guided boat tours along Ross 
Lake and visits to the powerhouses affording up-
close experiences of the massive turbines. And of 
course, the entire Skagit Power Project, including 
Newhalem and the subsequent company town of 
Diablo, are situated within the Ross Lake National 
Recreation Area and adjacent to North Cascades 
National Park, established in 1968. Today, the area is a 
destination for travelers from around the world.

Yet, despite the civic boosterism of Ross and 
the subsequent access to a truly sublime landscape, 
the impacts that hydroelectric projects have on 
the environment and especially on migrating fish 
populations must also be acknowledged. A coalition 
of Tribes, environmentalists, conservationists, and 
elected officials in the Pacific Northwest routinely 
call for removal of dams along key waterways, 
citing declining salmon populations and further 
endangerment of Puget Sound’s resident orcas. (In 
recent years, removal of the Elwha and Glines Canyon 
Dams has enabled the Elwha River to again f low 
freely from the Olympic Mountains to the Salish Sea, 
emptying into the Strait of Juan de Fuca. Multiple 
salmon species have returned to the Elwha, exceeding 
the recovery expectations of fisheries experts.)

The Skagit Power Project, now known as the 
Skagit River Hydroelectric Project, continues to be 
operated by Seattle City Light, a municipal agency 
created by and for the people of Seattle. Yet regulation 
of the entire project remains under the jurisdiction 
of the Federal Energy Regulatory Commission (or 
FERC). FERC is the successor agency to the Federal 
Power Commission, established in 1920 to regulate 
non-federal hydroelectric generation. As such, FERC 
is responsible for re-licensing the Skagit Power 
Project on a cyclical basis, reviewing the project for 
continued compliance with rules and regulations. 
Advocates for historic and cultural resources, take 
note: re-licensing by FERC is considered a federal 
undertaking and is thus subject to Section 106 of the 
National Historic Preservation Act. This is significant, 
because in addition to evaluating the environmental 
impacts of the Skagit Power Project, the Section 106 
process also assesses whether or not re-licensing 
has an adverse impact on historic and cultural 

Above: The Gorge Powerhouse, built from 1921-1924, was the first part of the Skagit River Hydroelectric Project completed.

Above: The Gorge High Dam on the Skagit River, 2.9 miles upstream 
from Newhalem, pictured in 1968 (top) and in 2017 (bottom). 
Top photo courtesy of the Library of Congress, Historic American 
Engineering Record, HAER No. WA-24-C-4.

the Gorge Powerhouse, strategically illuminated to 
highlight the exotic plant specimens and enchanting 
waterfall greeting those able to ascend the full trail 
( J.D. Ross envisioned the light show along Ladder 
Creek as a means to showcase the way electricity 
could enhance an outdoor experience).



8 9

HERITAGE CAPITAL 
PROJECTS PROGRAM

State Capital Grant Program Recommends New Slate of Funding

By Kristy Conrad, Development Director

One of the largest capita l grant programs 
supporting history and heritage in Washington State 
is gearing up for another round of funding!

Operated by the Washington State Historical 
Societ y, the Heritage Capital Projects Program 
was established in 1995 by the Washington State 
Legislature with a mission to provide public access 
to history and support the capital needs of facilities 
and organizations that preser ve and interpret 
Washington’s history and heritage. In other words, 
the Heritage Capital Projects Program helps fund 
major construction, restoration, and rehabilitation 
projects for buildings and facilities that are open to 
the public or that interpret state history or heritage 
for the public in some way. Organizations including 
local government entities, ports, public development 
authorities, Tribes, and nonprofits can apply.

The Heritage Capital Projects Program is uniquely 
tied to the Washington State Legislature, which 
provides funding and approval for grant projects. 
The program operates in the same biennial cycle 
as the Washington State Capital Budget, meaning 
funding occurs once every two years. Thus, every 
t wo years, the process begins anew: qua lif ied 
organizations submit grant applications to the 
Washington State Historical Society, the historical 
society convenes a Heritage Capital Projects advisory 
panel, the advisory panel ranks all the applications 
and makes recommendations for funding, and those 

recommendations are submitted to the legislature 
for approval. Generally, the legislature authorizes up 
to $10 million in grant funding each cycle. Since the 
program’s founding in 1995, Heritage Capital Projects 
has distributed more than $96 million to deserving 
projects across the state.

On August 23, the Heritage Capital advisory 
panel met to discuss applications for the 2023-2025 
funding cycle. All of the applications previously 
submitted to the Washington State Historical Society 
were reviewed, scoring was finalized, and a ranked 
list was created which will be recommended to the 
Washington State Legislature for funding.

We at  t he Wa sh i n g ton T r u s t  for  H i s tor ic 
Preservation are honored to be included in the 
recommended list, but we also support all of the 
listed projects in their work to preserve the history 
and heritage of Washington State. As we do every 
funding cycle, the Washington Trust will make 
the Heritage Capital Projects Program a major part 
of our advocacy in 2023, when we meet with state 
lawmakers to advocate for preservation programs 
and policies to be included in the 2023-2025 state 
budget. Interested in supporting our efforts? Contact 
your state legislator (find them at preservewa.org/
legislators) and tell them you want to see the Heritage 
Capital Project Program fully funded in 2023. Stay 
tuned for more advocacy updates from us in the 
months to come!

Her itage Capita l P rojec ts Recom mended for 
2023-2025 Funding:

1. City of Bellingham - $380,000.00 
Structural repairs to Old City Hall

2. Gig Harbor Peninsula Historical Society - 
$277,000.00 
Enclosure of the Harbor History Museum’s 
Maritime Gallery

3. City of Vancouver - $175,000.00 
Roof replacement for the O.O. Howard House

4. Kittitas County Historical Society - 
$244,000.00 
Repairs, upgrades, and seismic retrofits to the 
Cadwell Building

5. Sammamish Heritage Society - $176,000.00 
Completion of the Reard House interior

6. Whitman County Historical Society - 
$237,000.00 
Envelope, utility, and access improvements to the 
Pullman Depot

7. Okanogan County Historical Society - 
$62,000.00 
Preservation treatments for Guy Waring Log 
Cabin and associated buildings

8. Polson Park & Museum Historical Society, 
Hoquiam - $155,000.00 
Restoration of locomotive, engine shed, and 
associated buildings

9. Tacoma City Association of Colored Women’s 
Clubs - $203,000.00 
Development of the Nettie Asberry House into 
public gathering space

10. Washington Trust for Historic Preservation 
- $320,000.00 
Roof replacement and solar installation for the 
Stimson-Green Mansion

11. The Steamer Virginia V Foundation, Seattle - 
$745,000.00 
Repairs to the starboard guard and adjacent 
structures

12. Cutter Theatre, Metaline Falls - $19,000.00 
Flooring replacement

13. Northwest Maritime Center, Port Townsend 
- $300,000.00 
Renovation of retail space into Maritime Visitor 
Center

14. Filipino American Community of 
Bainbridge Island & Vicinity - $52,000.00 
Rehabilitation of the Filipino Community Hall

15. Friends of Lakewold Gardens, Lakewold - 
$403,000.00 
Restoration of Carriage House and grounds

16. City of Auburn - $998,000.00 
Restoration of 1937 post office into arts and 
culture center

17. San Juan Preservation Trust - $160,000.00 
Improvements to 1883 log house

18. City of Sumner - $315,000.00 
Accessibility improvements and preservation of 
the Ryan House

19. Historic Seattle - $1,000,000.00 
Structural and aesthetic repairs to The Garden 
House

20. City of Olympia - $1,000,000.00 
Accessibility improvements to and stabilization 
of Olympic Armory

21. Holden Village, Chelan - $667,000.00 
Rebuilding of the Holden Village Portal Museum

22. City of Mercer Island - $513,000.00 
Envelope and seismic improvements to Boiler 
Building at Luther Burbank Park

23. City of Federal Way - $52,000.00 
Structural assessment and design study of 
Brooklake Community Center

24. McCleary Historical Society - $74,000.00 
Structural and weatherization improvements to 
McCleary Heritage Center

25. City of Lake Stevens - $764,000.00 
Construction of permanent historical museum 
with Lake Stevens Historical Society

26. Cheney Depot Society - $22,000.00 
Construction of additional interactive museum 
space/viewing platform

27. City of Aberdeen - $205,000.00 
Purchase, design, and construction of museum 
building

28. Sail Sand Point, Seattle - $272,000.00 
Safety and accessibility improvements to 
boathouse facilities

29. Historic Fox Theatre Restorations, Centralia 
- $210,000.00 
Restoration of the historic Fox Theatre

Left: Bellingham’s Old City Hall, the first site in Washington State to 
be listed on the National Register of Historic Places, now home to the 
Whatcom Museum. Photo courtesy of the Whatcom Museum.

Below: The Steamer Virginia V, a National Historic Landmark and 
one of two last operational examples of Puget Sound Mosquito Fleet 
steamers. Photo courtesy of 4Culture.

Above left: The historic Boiler Building at Luther Burbank Park on Mercer Island, built in 1928 and now a central figure in the park’s summer 
boating programs. Photo courtesy of the City of Mercer Island.

Above right: The Stimson-Green Mansion in Seattle, built in 1901 by architect Kirtland Cutter and now owned and operated by the Washington 
Trust for Historic Preservation. Photo courtesy of Nathan Tain.

http://www.preservewa.org/legislators
http://www.preservewa.org/legislators
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Top left: Bry Kifolo, a tour guide and actress from Key City Public 
Theatre, taking students on a “hidden history” tour of downtown 
Port Townsend.

Top right: Navigating the waters of Port Townsend Bay in a historic 
longboat with the Northwest Maritime Center.

Left: One of the student groups who worked with the Jefferson County 
Historical Society Museum for their storytelling project stop for a 
photo at the entrance to the museum.

Below: Students, Washington Trust staff, teachers, and mentors take a 
group photo on the historic Fort Worden campus, which was the home 
base for this year’s program.

As we look forward to 2023 here at the Washington 
Trust, we’re looking back at some of our favorite 
moments from the year. High on that list is our 
ninth annual Youth Heritage Project (YHP), which 
returned after a two-year pandemic hiatus and 
headed to historic Port Townsend in July for a week of 
immersive learning, hands-on problem solving, and 
good old-fashioned fun.

YHP is the Washington Trust’s free overnight 
su mmer prog ra m whic h engages high sc hool 
students with the historical, cultural, and natural 
resources that make up Washington’s special places. 
The location and topics for YHP change each year, 
allowing students to explore new areas of our state 
and address place-specific issues.

This year, our 36 students and 8 mentors traveled 
to Port Townsend, where they had the opportunity 

CELEBRATING THE RETURN OF 
THE YOUTH HERITAGE PROJECT

By Alex Gradwohl, Project Manager

preservewa.org/yhp

We were thrilled this year to host one of our 
most geographically, racially, and socioeconomically 
diverse student groups to date, who brought with 
them a great range of perspectives, interests, and 
ideas about how we can continue to steward and 
share the places that matter in Washington State. 
YHP continues to be a central and beloved piece 
of the Washington Trust’s work to engage the next 
generation of historic preservationists, and we’re 
already looking forward to next year’s adventure—
location to be announced soon!

to dive into maritime heritage—past and present—
and work on storytelling projects related to the 
new Maritime Washington National Heritage Area. 
From their base in Fort Worden Historical State 
Park, they took to the water in replicas of historic 
longboats at the Northwest Maritime Center, met 
with boatbuilders and tradespeople, learned from 
Jamestown S’Klallam Tribal members, and explored 
quirky downtown Port Townsend.

Their learning culminated in student projects, 
where small groups worked with local partners to 
help them better tell the stories of four historic and 
cultural resources, with the students serving as 
advisors on real-world issues. Projects included: 

• Consu lt i ng w it h t he Jef ferson Cou nt y 
Hi stor ica l Soc iet y on how to i nc rea se 
accessibility of their museum and better 
interpret the perspectives, experiences, and 
stories of young people.

• Working with the Jamestown S’Klallam Tribe 
on how to effectively convey the importance 
of the sacred Tamanowas Rock site to the 
public, while not intruding on traditional 
Tribal use. 

• Col laborat i ng w it h t he ow ne rs of t he 
iconic Hastings Building in dow ntow n 
Port Tow nsend to develop interpretive 
st rateg ies for t he bu i ld i ng ’s  pl a n ne d 
r e d e v e l o p m e n t — i n c l u d i n g  c r e a t i v e 
recommendations for how to better tell 
underrepresented stories from the site.

• Advising Fort Worden Hospitality on how 
they can share the unique history of Officers’ 
Row houses at Fort Worden Historical State 
Park with guests and visitors.

The st udents presented their projects and 
recommendations to the project partners and a panel 
of experts—as well as their families, friends, and 
members of the Port Townsend community—at a 
Town Hall event at the end of the week. All audience 
members were greatly impressed by the students’ 
thoughtful and creative suggestions, and many of 
the project partners are already planning to put their 
ideas into action!

The Hastings Building in downtown Port Townsend served as one 
of the community partners that students worked with to help them 
better tell the stories of their historic and cultural resources.

http://preservewa.org/yhp


12 13

AFFILIATE CAPACITY 
BUILDING GRANT PROGRAM 

MARKS ONE YEAR

By Jonelle McCoy, Main Street Specialist

preservewa.org/acb-fy22-report

The Washington State Main Street Program  
celebrated a special anniversary this summer! 
Its Affiliate Capacity Building Grant Program is 
one year through its two-year pilot, and so much 
has happened.

Operated by the Washington Trust for Historic 
Preservation under contract to the Washington 
State Department of Archaeolog y and Historic 
Preservation, the Washington State Main Street 
Program helps communities revitalize the economy, 
appearance, and image of their historic downtowns 
using the Main Street Approach—a preservation-
based economic development f ramework that 
enables communities to support downtown business 
districts by leveraging local assets, from historic, 
c u lt ura l ,  and architect ura l resources to loca l 
enterprises and community pride.

Currently, the program represents 66 towns and 
cities across the state across its two-tier network. At 
the top tier are Communities, in which each town 
has an independent 501(c)(3) or 501(c)(6) nonprofit 
orga n i zat ion (e .g . ,  t he Wenatc hee Dow ntow n 
Association, the Bellingham Downtown Partnership, 
etc.) dedicated solely to downtown revitalization. 
These organizations have committed the necessary 
time and training to develop community support 
and financial and human resources and are actively 
implementing the Main Street Approach in their 
local downtowns. At the second tier are Affiliates, 
which is the designation for those towns and cities 
who are interested in revitalizing their downtown 
or neighborhood commercial district but may 
not yet have the capacity at this time to meet the 
Community requirements.

The Affiliate Capacity Building Grant Program 
was established in spring 2021 by the state legislature 
to prov ide the seed f unding that Main St reet 
Affiliates need to hire their first staff position—an 
important first step that many Affiliates, especially 
in rural areas, find a challenge to meet when their 
all-volunteer boards are working at capacity on 
revitalization of their downtowns. Awardees used 

grant funds to support hiring and staffing costs 
as well as other capacity-building efforts, such 
as establishing physical offices in their districts, 
support from expert consultants, and professional 
development trainings for leaders. Additionally, 
aw a rdees received suppor t ser v ices f rom t he 
Washington State Main Street Program to increase 
their readiness for leading a search and hiring 
process and to help lay the foundation for the new 
director’s success as a community leader.

“This investment in Main Street Affiliates will 
strengthen their organizations and positively 
impact their communities,” said Breanne Durham, 
Washington Main Street Director. “We have seen time 
and time again that people are the power behind 
locally driven revitalization efforts and a dedicated 
staff member can be transformative.”

The four inaugural awardees of the Affiliate 
Capacit y Building Grant Program—the Cit y of 
Buckley, Ferndale Downtown Association, LaCrosse 
Com mu n it y  P r id e ,  a nd  D ow nt ow n  P u l l m a n 
Association—uti lized nearly $130,000 in state 
funding to undertake capacity-building efforts 
during the state’s 2022 fiscal year. The benchmarks 
these grantees were able to accomplish range from 
establishing new nonprofits to take the helm of 
downtown revitalization efforts, to hiring staff to 
lead existing Main Street organizations alongside 
their boards.

“ W h a t  w e ’ v e  a l r e a d y  r e c e i v e d  f r o m  t h e 
Washington State Main Street Program has been 
consistently positive and encouraging. Not once have 
we ever heard from staff that we are too small or 

Downtown Pullman Association’s Executive Director Holly Greystone 
(left) with Candace Baltz, owner of local pottery studio Terracotta, at 
a pre-opening event for the business.

In FY2022, the Affiliate Capacity 
Building Pilot Program:

Supported 
$450,000 

in DISTRICT 
INVESTMENT

Established 
1 NEW ORG 

Buckley 
Downtown 

Assoc.

Created 
13 JOBS

4 Permanent
9 Contract

Reimbursed
$127,183.01 

to FOUR 
AFFILIATES

too far gone or too rural,” noted inaugural awardee 
LaCrosse Community Pride. “Having them rally 
and cheer us on has been invaluable!” They utilized 
funding to hire their first-ever executive director, a 
process that brought additional focus and capacity 
to the organization and enabled them to apply for 
and successfully achieve Main Street Community 
designation starting in 2023. (You can read more 
about their journey to Community designation on 
page 14).

Likewise, the Ferndale Downtown Association 
has been a volunteer-run organization for many 
years, but Affiliate Capacity Building grant funds 
enabled them to hire a paid staff member, who then 
embarked on a partnership with the City of Ferndale 
to manage a Business Revitalization Grant Program 
for local downtown businesses. Through that new 
grant program, $400,000 was awarded to support new 
and existing small businesses, and an additional 
$50,000 was awarded for downtown beautification 
and façade improvements.

The Downtown Pullman Association utilized 
Affiliate Capacit y Building funding to hire an 
executive director as well as work with a consultant 
on their strategic plan, all while preparing to support 
stakeholders during Project Downtown Pullman, a 
multi-year City-led effort to reshape the Pullman’s 
downtown streets and public spaces through 2025.

Not to be overlooked, the City of Buckley utilized 
Affiliate Capacity Building funding to support 
the successful creation of the Buckley Downtown 
Association, which is the realization of their goal to 
shift planning from their Planning Department’s 
Downtown Advisory Committee to an independent 
org a n i z at ion h it t i n g t he pave me nt of  t he i r 
downtown historic core.

We commend these four awardees for all of their 
accomplishments over the past year, and we can’t 
wait to see what we’ll be celebrating in summer of 
2023.

LaCrosse Community Pride’s Executive Director Sarah Kane (left) 
talks to Inland Helicopters pilot Amy Hartt after a day of flights to 
Palouse Falls as part of LaCrosse Farmers Fest.“This grant and the efforts of the Main 

Street team have allowed us to focus on 
our mission, be a great community partner, 
[open a] new office and meeting space, and 
increase communication between City and 
community stakeholders.”
—Downtown Pullman Association

http://preservewa.org/acb-fy22-report
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lacrossecommunitypride.com

Main Street Matters

LACROSSE: JOURNEY TO 
MAIN STREET COMMUNITY 

DESIGNATION

By Sarah Kane, Executive Director, LaCrosse Community Pride

A once bustling farming community in the 
c ha n ne led scabla nds of easter n Wash i ng ton, 
LaCrosse nearly faced extinction in the latter half of 
the twentieth century, when the mechanization of 
agricultural practices in the wheat-growing region 
led to fewer job opportunities and State Highway 26 
was re-routed to bypass town. In 2009, LaCrosse faced 
becoming a true ghost town when one of the last 
remaining businesses, the General Store, closed its 
doors. Thankfully, a handful of local residents with 
a deep passion for the community teamed up with 

regional organizations to find a way to breathe life 
back into LaCrosse—and LaCrosse Community Pride 
was born.

Despite LaCrosse ’s popu lat ion of on ly 330 
residents, it has earned the slogan, “The little town 
that could and did.” In just over a decade, LaCrosse 
Community Pride (LCP) has rebuilt the General Store, 
which now houses the grocery store, two offices, a 
library, and a community gathering space. At the 
same time, LCP has also acquired and continues to 
maintain the bank building, the café building, a 

warehouse, and a small apartment community. LCP 
has also nearly completed the reconstruction of four 
stone bunkhouses built during the Great Depression 
with rocks gathered from nearby fields, with plans 
to restore the adjacent service station upon the 
completion of the bunkhouses. These efforts have 
created 15 part-time jobs in town.

In 2021, board member Alex McGregor encouraged 
the group to apply for the Affiliate Capacity Building 
Grant through the Washington State Main Street 
Program, given that the LCP board of directors was 
burdened with the upkeep of buildings and various 
projects and needed more resources. Upon receiving 
funding through the grant program, LCP was able 
to attend board leadership training and receive 
invaluable guidance from Main Street Specialist 
Jonelle McCoy in the process of hiring their first 
executive director, Sarah Kane. 

Sarah immediately rolled up her sleeves and 
joined the efforts of the group supporting the 
economic vitality and preservation of LaCrosse. In her 
role, Sarah has helped the board committees focus 
on specific tasks and increased the visibility of LCP 
through an updated website and frequent posts on 
social media. Sarah has created strong partnerships 

Opposite: LaCrosse Community Pride hosted a Harvest Dinner on 
Main Street in early October.

Above: Harvest Dinner attendees, including board members and staff 
from LaCrosse Community Pride and staff from the Washington State 
Main Street Program, pose for a group photo in front of LCP’s office.

Left: One of LaCrosse’s Great Depression-era stone bunkhouses 
pictured before reconstruction (top), and four bunkhouses pictured 
after reconstruction by LCP (bottom).

Photos courtesy of LaCrosse Community Pride.

with businesses, the school, city hall, and other 
organizations in town through community events 
like Movie Night in the Park. It is not uncommon to 
find her out and about with a paintbrush or shovel 
at one of the LCP properties, completing whatever 
project needs to be done. 

With Washington State Main Street Program 
staff guidance, and a lot of work by LCP’s board and 
executive director, LaCrosse will become a designated 
Main Street Community starting January 1, 2023. 
This designation means that LaCrosse Community 
Pride will have support in order to continue with 
their revitalization work, like the rock bunkhouses 
and service station projects, and push forward other 
LCP projects such as facilitating a new daycare in 
town. Their new designation was celebrated at the 
LCP-hosted Harvest Dinner on Main Street in October, 
with Washington Main Street Director Breanne 
Durham and Main Street Specialist Jonelle McCoy in 
attendance to toast this latest milestone.

To learn more about LaCrosse Community Pride, 
check out lacrossecommunitypride.com or like us on 
Facebook!

http://lacrossecommunitypride.com
http://lacrossecommunitypride.com


16 17

CHUCKANUT BAY 
DISTILLERY

A Bellingham Adaptive Reuse Success Story:

By Lydia Felty, Main Street Resources Coordinator

chuckanutbaydistillery.com

When Matt Howell and Kelly Andrews found 
Chuckanut Bay Distillery’s new home in downtown 
Bellingham in 2016, they knew their vision was 
ambitious. “This building is kind of our white whale,” 
Howell said. “There were certain times where, you 
know, we’re not sure if we’re going to get the whale or 
if the whale’s going to sink the ship.”

Howell and Andrews started the distillery in 
2011 and debuted their first spirit—a potato vodka 
that used 50 pounds of Skagit Valley-grown Yukon 
Gold potatoes per bottle—in 2013 to great critical and 
commercial success. By 2016, it was already time to 
expand their business, and they set about looking for 
a building that could house them.

When they found the historic, 18,000-square-foot 
former department store building in downtown 
Bellingham, Andrews was initially excited and 
Howell skeptical, but those roles reversed as they 
toured the building. After crawling into the basement 
through a hole in the wall, visiting the second floor’s 
makeshift pigeon coop, and eyeing piles of old 
tenants’ belongings, Andrews saw the daunting 

road ahead and Howell had a vision of what it 
could become. 

From basement murals of Popeye pointing 
t ow a r d  a  now - none x i s t e nt  b oy s ’  s e c t ion  t o 
cobwebbed window displays, it was clear that no 
one had used the basement or second floor since its 
days as Bellingham’s original JC Penney. Younger 
Bellinghamsters may only remember JC Penney’s 

second location, when it moved across the street in 
1960 (a regular source of confusion, according to 
Howell and Andrews), but its original site was right 
there, at 1309-11 Cornwall Avenue.

The building, constructed in 1905, was once 
known as the Chamber of Commerce Building; the 
Chamber operated upstairs with shared retail and 
café space downstairs. It served as a meat store, 
restaurant, and cigar store before JC Penney took over 
in the 1920s. With the department store as a strong 
anchor to the surrounding businesses, Cornwall 
Avenue became the heart of Bellingham’s retail 
district. And then, a familiar story: when the Bellis 
Fair Mall arrived in 1988, JC Penney moved again, 
this time off of Cornwall Avenue and into the mall, 
and adjacent retail moved or closed. While retail 
started moving back downtown years later, Cornwall 
Avenue never came back in the way its neighboring 
downtown streets did. “We hope it becomes that 
again,” Andrews said.

When Andrews and Howell shared their vision 
with the Downtown Bellingham Partnership, a 
Washington Main Street Community, executive 
director Alice Clark was impressed by their ambition. 
“Frankly, I think we were blown away by what they 
wanted to do and what it would take to get there—
from removing the old façade to let the old one shine, 
to everything that would be required structurally, 
a nd more,”  she sa id . It  w asn’t just st r uc t u ra l 
challenges they faced. Navigating building codes 
and zoning took years of hard work—Andrews and 

Howell bought the building in 2017 and opened it 
two years later.

The resu lt has been wel l worth the effort . 
Chuckanut Bay Distillery now features a large-scale 
production facilit y, tasting room, and bar and 
restaurant that features as many local ingredients as 
possible. “There’s lots in the building we treat really 
identical to our spirits. We try to initiate a process and 
then get out of the way,” Howell said. “It’s a beautiful 
building, so we like it to be on display.”

Andrews and Howell have kept many of the 
building’s original features and saved wood and 
metal they pulled out during renovation for later 
reuse (the restaurant’s tables, for example, are made 
from the building’s own reclaimed wood). The result 
is an inviting, industrial chic aesthetic that will 
carry into the forthcoming event venue and rooftop 
bar. That rooftop bar will have a panoramic view of 
the San Juan Islands, Mount Baker, and the town of 
Bellingham, allowing the distillery’s founders and 
visitors alike to keep an eye on Cornwall Avenue as 
it returns to its former glory, in part thanks to the 
distillery itself.

“Matt and Kelly and their crew show clearly what 
is possible when people put their minds 100% into 
their vision—it slowly but surely becomes realized,” 
Clark said. “They have inspired all of us here at the 
partnership, and we can’t wait to toast their success 
on that rooftop bar!”

Top left: The second floor of the building pictured during renovation.

Left: View from the mezzanine of Penny Farthing, the bar and 
restaurant at the distillery.

Above: Chuckanut Bay Distillery founders and owners Matt Howell 
and Kelly Andrews taste one of the spirits produced at the distillery.

All photos courtesy of Chuckanut Bay Distillery.

Above: The Chuckanut Bay Distillery building pictured prior to 
ownership by Matt Howell and Kelly Andrews.

Right: An aerial view of the Chuckanut Bay Distillery building, located 
on Cornwall Avenue in the heart of downtown Bellingham.

http://chuckanutbaydistillery.com
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By Alex Gradwohl, Project Manager

On July 4, master shipwright and third-generation 
commercial fisherman Michael Vlahovich set out 
to build a boat in Gig Harbor. Although the vessel 
was small, it had big ambitions: it was meant to 
represent hundreds of years of Croatian American 
boatbuilding and fishing traditions, provide hands-
on opportunities to pass on traditional maritime 
skills, and spark a cross-cultural exchange between 
Puget Sound and the Dalmatian Coast. Oh, and it had 
to be done in time for Port Townsend’s Wooden Boat 
Festival less than three months away.

Despite these lofty goals, the process of building 
and launching this traditional Croatian fishing 
sk i f f— k now n a s  a  b atana — b e c a me a  joy f u l , 
community-wide celebration of maritime skills and 
stories. Efforts were led by the Croatian nonprofit 

THE BATANA PROJECT
Building a Boat, Passing on a Tradition, and Celebrating a 

Connection with Croatian Maritime Heritage

Maritima Educare and the Gig Harbor BoatShop 
(who hosted the build) in partnership with the 
Port Tow nsend Wooden Boat Festival and w ith 
support from the Maritime Washington National 
Heritage Area. Plans for the batana were donated 
by the  Batana ECO Museum of Rovinj, Croatia, 
while  Pacific Northwest Timbers and Crossroads 
Recycled Lumber donated reclaimed wood for the 
boat ’s construction. Port Townsend’s The Artful 
Sailor made the sail in the traditional Croatian 
checkerboard pattern, while the Northwest Maritime 
Center’s Boatshop built its spars.

The bu i ld itse l f w as suppor ted by dozens 
of com mu n it y volu nteers —f rom e x per ienced 
woodworkers to those entirely new to boatbuilding. 
“It exceeded my expectations and surprised me in 

many ways, the camaraderie that was built and the 
generosity from so many people and just the desire 
to be part of it, to be part of an exciting project,” 
says Mike.

Through demonstrations, open houses, and 
hands-on programming, the building of the batana 
became an opportunity for the entire community 
to learn about traditional boatbuilding and the 
Croatian inf luence on our maritime landscape. 
Washington’s saltwater shores have long attracted 
waves of newcomers from around the world, enticed 
by the natural abundance and beauty that have 
nurt ured indigenous communities here since 
time immemorial. Over the past few centuries, 
immigrants from what is now known as the Republic 
of Croatia settled throughout the region—especially 

around the South Sound—driven from their home on 
the Dalmatian Coast by war, disease, and diminishing 
resources. Like many immigrant groups, they brought 
with them shipbuilding technologies and traditional 
fishing practices from their homeland that quickly 
became part of the region’s rich maritime culture. 
Families of Croatian origin (such as the well-known 
Skansie family of Gig Harbor) founded boatbuilding 
operations, shipyards and marinas, ferry lines, and 
fishing businesses that helped put Washington’s 
maritime sector on the map.

Although much has changed over the years, 
Croatian maritime influence remains within the 
boats and the people of Washington’s working 
waterfronts. Mike hopes that this project has helped 
celebrate and pass on the traditional maritime 
practices shared between Puget Sound and Croatia. 
“Passing on those skills and stories has been my 
passion for several years now,” Mike explains. “You 
never know what happens when you plant seeds like 
that, but with this particular project, I just have a lot 
of confidence that the seeds that have been planted 
in these people are going to spring forth with great 
ideas and new efforts. That’s what I’m proudest of.”

Thanks to the hard work of Mike, a dedicated 
team of volunteers, and widespread community 
support, the batana was officially launched amidst 
community celebrations in Gig Harbor on Saturday, 
September 3—complete with a christening and send-
off from a traditional Croatian band. From there, it 
headed to Port Townsend for the 45th annual Wooden 
Boat Festival, where it served as a centerpiece for this 
year’s theme of Croatian maritime heritage.

W h a t ’ s  n e x t  f o r  t h e  b a t a n a ?  M a r i t i m e 
organizations across the region—including the 
Maritime Washington National Heritage Area—are 
working with Mike to find a permanent home for the 
batana, so it can continue its quest to celebrate and 
educate about Croatian American maritime heritage. 
Stay tuned!

Above: Mike Vlahovich, Mike Leach, and Jonathan Cunningham at 
work on day 18 of construction in the Eddon Boatyard.

Right: Mike Vlahovich with the completed batana at the September 3 
launch celebration in Gig Harbor.

Below: The batana at the Wooden Boat Festival, with live 
demonstrations of traditional boatbuilding techniques.

Michael Vlahovich at work on the batana. Photo by Trevor Nordeen, courtesy of the Gig Harbor BoatShop. 
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This State and Federal Grant Program is a Big Win, 
Especially for Small Communities

IN FIRST, SECOND, 
AND THIRD PLACE…

By Huy Pham, Preservation Programs Director

preservewa.org/third-places-updates

Along a three-mile-long peninsula located on 
the northern edge of Willapa Bay in Pacific County 
lies the community of Tokeland. Named after Chief 
Toke of the neighboring Shoalwater Bay Tribe, the 
town is home to about 184 people. In the center of the 
peninsula sits a 17-room, two-and-a-half-story, wood-
framed farmhouse. Originally built as a private 
residence from 1885 to 1889 for the Kindred family, 
the structure grew a few more rooms before opening 
its door for travelers as an inn in the following 
decades. The inn was renamed after the town in the 
1940s. Today, “the Tokeland Hotel is the only Third 
Place in town and has been since 1889,” says Heather 
Earnhardt, the current owner and operator of the 
hotel, in her grant application for the Third Places 
Fund Grant Program. 

The Th i rd Place F u nd is a one -t i me g ra nt 
program of the Washington State Department of 
Archaeology and Historic Preser vation, funded 
through the National Park Service’s Paul Bruhn 
Historic Revitalization Grants Program and managed 
under contract by the Washington Trust for Historic 
Preser vation since 2021. Third Place grants are 
designed to support the rehabilitation of historic 
buildings and foster economic development in rural 
communities by funding preservation projects for 
historic sites that are not used as homes (First Places) 
or work or school buildings (Second Places) but rather 
the places where people come together to exchange 
ideas, build relationships, and create a shared feeling 
of belonging in a community (Third Places).

For sma l l communities l ike Tokeland and 
its hotel, though, the boundaries between First, 
Second, and Third Places often blur. For Heather, 
the Tokeland Hotel is where she and her family 
live. It is also the largest single private employer in 
Tokeland and nearby North Cove with 25 employees 
(roughly 13% of local residents) and with plans for 
expansion. But the building and its grounds have 

also played host to groups like the FisherPoets out 
of Astoria, the Westport South Beach Historical 
Society, and the Furford Cranberry Picker Museum 
of Grayland, all while hosting seasonal events like 
the Crawfish Festival, Fourth of July parade, and 
Halloween costume contest. Therefore, the repairs 
and restoration of the site that are supported by Third 
Place grant funding don’t just preserve the building’s 
material fabric; they also facilitate the many uses, 
activities, and traditions the building embodies.

The blu r r i n g of  t he b ou nd a r ie s  b e t we e n 
First, Second, and Third Places isn’t exclusive to 
Tokeland Hotel either. Heading about 225 miles 
eastbound and arriving at Thorp in Kittitas County, 
an unincorporated community with a population 
of 109, there sits Thorp Mill, a grist mill that predates 
the 133-year-old Tokeland Hotel by nearly a decade. 
When the community’s original Third Place, Thorp 
Rodeo Hall , closed in 1946, there was no other 

dedicated gathering space until the Thorp Mill Town 
Historical Preservation Society began the mill’s 
restoration. Thorp Mill officially reopened its doors 
in 1989 as a public meeting space, small events venue, 
interactive classroom, and museum, where lucky 
(or timely) visitors are treated with a demonstration 
of the full-building operation of the historic mill 
turbine. Daniel Leavitt recalls running through 
the abandoned building with his friends as a teen; 
unbeknownst to him, decades later he would serve as 
the Thorp Mill Town Preservation Society’s president 
and ensure the mill’s restoration by applying for (and 
receiving) a Third Place Fund grant, which enabled 
the installation of the building’s new roof.

Another 150 miles eastbound from Thorp off 
State Route 28, a brick building boasts a neon sign 
with the glowing words, “Electric Hotel Public House.” 
The structure sits in its original 1901 location, 
yards away from the railroad that cuts through the 
historic agricultural community of Harrington 
(population 381) in Lincoln County. Though the 
building was shuttered from 1980 to 2015, in 2021 
preservation power couple Jerry and Karen Allen 
sought support from the Third Places Fund to put 
the “electric” back into the Electric Hotel with a full 
rewiring, as part of the finishing touches of their 
decade-long preservation passion project. But even 
before they could turn the lights on, the Allens built 
community around the structure by hosting pop-up 
shops, market stands, fundraisers, music events, 
preservation workshops, and history tours and 
letting the building serve as the backdrop to picnics, 
meetings, and photo ops. With the grant project now 
finished, they plan to open the Electric Hotel’s long-
term retail space this winter and the 13 hotel rooms 
next summer.

For all of these projects, taking place across 
the state in small, rural towns, rehabilitation of 
each community’s gathering places can be game-
changing. When the Tokeland Hotel was announced 
as a Third Place Fund grant recipient this time last 
year, Heather knew that the funding wasn’t just 
for the survey and repair of the 82 wood windows, 
the leveling of the sagging southwest corner, or the 
reconstruction of the south wall against the harsh 
coastal winds—it also signaled a commitment at the 
local, state, and federal level that gathering spaces 
even for communities as tiny as Tokeland should 
be preserved and shared, that these places matter. 
With 11 other Third Place grants in varying stages of 
completion around the state, we hope you’ll follow 
their progress on our social media and website and 
visit them when they are finished!

F i n d  m o r e  T h i r d  P l a c e  p r o j e c t  u p d a t e s 
at preservewa.org/third-places-updates.

Above: Thorp Mill in Kittitas County houses the grist mill under 
the original two-and-half story portion, while the annex features 
interpretive displays and space for small gatherings and public 
meetings.  

Left: From inside the Thorp Mill, the original cedar shakes can still 
be seen between the skip sheathing under the new composition 
roofing tiles.

Below: The Electric Hotel sits a few yards from the railroad line, 
marking Harrington in Lincoln County as an important trade stop in 
the early 20th century.

Above: Heather Earnhardt, owner and operator, shows the most 
impacted corner of the Tokeland Hotel against the coastal winds.

http://preservewa.org/third-places-updates
http://preservewa.org/third-places-updates
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RIDPATH CLUB 
APARTMENTS

Spokane Housing Project Wins National Award

By Chris Moore, Executive Director

In our Winter 2022 issue of This Place, Logan 
Camporeale, Historic Preservation Specialist with the 
City/County of Spokane, highlighted several projects 
in Spokane which successfully converted historic 
buildings for the creation of housing. One of these is 
the Ridpath Hotel.

Opened in 1900 by Colonel William Ridpath, 
the hotel was rebuilt just two years later following 
a devastating fire. In 1950, fire struck once again, 
leading to a second re-building. This time, the hotel 
took on a distinctly mid-century vibe, featuring 
a roast beef bar at the top floor dining room—an 
experience offering commanding views of the city. 

After more than a century in operation, the Ridpath 
Hotel closed permanently in 2008.

A group of forward-thinking investors viewed 
the neglected Ridpath as an opportunity to provide 
much needed housing in Spokane. Located in 
the heart of dow ntow n, near both transit and 
services, they believed the vacant building was well-
suited for affordable housing. Following extensive 
rehabilitation efforts, the building reopened in 2022 
as the Ridpath Club Apartments, providing 184 units 
of affordable housing.

For these efforts, the national Affordable Housing 
Tax Credit Coalition honored the R idpath Club 
Apartments as a 2022 recipient of the Charles L . 

Left: The original four-story Ridpath Hotel, photographed after the 
1950 fire. Photo courtesy of the Spokesman-Review Photo Archive.

Below: Washington Trust board member and Ridpath Owners 
developer Paul Mann in front of the Ridpath Club Apartments. Photo 
courtesy of the Pacific Northwest Inlander.

Edson Tax Credit Excellence Award in the Historic 
Preservation category. The award recognizes the 
project ’s use of both the Low -Income Housing 
Tax Credit and the Rehabilitation Tax Credit. Both 
are federal programs that, when used together, 
provide one of the strongest incentives for creating 
affordable housing while at the same preserving 
our history. The award is also a reminder that 
historic structures have traditionally served as 
viable candidates for adaptive reuse and conversion 
for affordable housing. Indeed, as Mr. Camporeale 
noted in his article, conversion of historic buildings 
from prior office or commercial use to housing have 
accounted for nearly 60% of housing unit creation in 
Spokane since 2014.

liveatridpath.com

The Ridpath Club Apartments today. Photo courtesy of the Seattle Daily Journal of Commerce.

From left to right: Ali Schnitzer and Tara Nussbaum of R4 Capital, Lisa Vatske of the Washington State Housing Finance Commission, and Paul 
Mann of Ridpath Owners with Senator Maria Cantwell at the 2022 Edson Awards. Photo courtesy of the Affordable Housing Tax Credit Coalition.

Congratulations to the developers, R idpath 
Owners, LLC—and especially to Paul Mann. Paul 
represents a rare version of preservationist, working 
in all facets of the field to support saving places that 
matter. He is a developer; he is a former chair of 
the Washington State Advisory Council on Historic 
Preservation; he works locally and is past president 
of Spokane Preservation Advocates; and we are proud 
to have Paul on the Washington Trust for Historic 
Preservation Board of Directors.

http://liveatridpath.com
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Donor Focus

RAFN COMPANY
Preserving Old Fire Station #23 for Byrd Barr Place: 

The Contractor’s Perspective!

rafn.com

By Steve Stroming, Project Executive, Rafn Company
Washington Trust for Historic Preservation Board Member Top left: Interior of the newly renovated Byrd Barr Place. Photo by 

Rafael Soldi, courtesy of Rafn Company.

Top right and below: Interior of Byrd Barr Place during renovations. 
Photos courtesy of Rafn Company.

Left: Byrd Barr Place makes their new home inside Seattle’s historic 
Fire Station #23 building. Photo by Rafael Soldi, courtesy of Rafn 
Company.

This Place ’s  Spr i ng 2022 issue feat u red a n 
informative Donor Focus article by SHKS Architects 
recounting the history of Seattle’s Fire Station #23 
and describing the mission and services of Byrd Barr 
Place who own the building. So, if you missed that, I 
leave it to you the reader to revisit that story!

A very successful project for all involved, Byrd 
Barr Place is now complete and open for business. 

Historic renovation and seismic retrofits are difficult, 
and old buildings tend to hide surprises. So how 
does success happen renovating old buildings? I 
believe the magic required came about with perhaps 
some serendipity, but most importantly with the 
purposeful decision by Byrd Barr Place to bring 
together a team where contractor, architect, and 
owner all shared a clear passion for historic building 
renovation and preservation—not to mention shared 
cultures of collaboration, a broad catalog of team 
experience, and quick-thinking know-how to make 
historic renovations happen and stay on track.

Rafn Company was founded by Jack Rafn in 1978 
in a quest to provide a negotiated project delivery 
system where contractor and design professionals 

buildings. Some of the more iconic include: Town 
Hall Seattle, Building 9 at Magnuson Park for Mercy 
Housing, and Pioneer Square’s Cadillac Hotel, home to 
the Klondike Gold Rush Museum and National Park 
Service offices.

Which brings us back to the newly reopened 
Byrd Barr Place, in which we are very proud to have 
played a part. This project is a textbook example of 
successful adaptive reuse of a historic building. It is a 
community center, a grocery (“the market”) for those 
who cannot afford groceries, and a hub for assistance 
services. All of this is packaged inside a renewed 
vintage building that simply makes everyone who 
walks through its doors feel welcome and good to be 
there.

work as a team from design through construction 
on the premise of open sharing of information and 
cost, along with thoughtful contingency planning 
to mitigate risks. This stood in stark contrast to the 
industry norm at the time for a design-bid-build 
delivery approach. These days, building a project on a 
negotiated basis is not unusual, but back then it was 
a rather novel idea. 

Around the same time that Rafn Company was 
established, Seattle was experiencing a revived 
interest in historic preservation. There were many 
derelict buildings in Pioneer Square and in downtown 
where owners were looking for a way to renovate 
and repurpose their properties. But how could they 
mitigate risk when undertaking renovations of 
buildings fraught with age and neglect? How to 
tackle that without risking financial disaster? 

And so, the legacy of Rafn Company began with 
renovations that many thought unfeasible—guided 
by a contracting philosophy that the best chance 
of success comes with close collaboration between 
contractor, architects, and engineers who together 
investigate these old buildings, develop affordable 
construction solutions, plan for risks, and share 
responsible cost information. This gave owners 
and developers the confidence to proceed with 
their projects.

Now, 44 years later, Rafn has completed seismic 
retrofits and renovations of 25 buildings listed either 
as Seattle Landmarks or on the National Register 
of Historic Places, not to mention many other older 

At left and above: Interior of Byrd Barr Place during renovations. 
Photos courtesy of Rafn Company.

http://rafn.com
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WHERE IN THE WA

By Cathy Wickwire, Operations Manager

We once again managed to stump our readers, 
with no one submitting a guess for the location 
featured in the Summer 2022 issue of This Place. This 
is not surprising, given that the Elberton Town Site 
is the kind of place you either know about already or 
stumble upon on your travels. Located on the north 
fork of the Palouse River in Whitman County, Elberton 
had its origins in the 1870s with the construction of 
a water-powered sawmill that took advantage of 
the abundant timber in the area. The completion of 
a rail line in the 1880s by the Oregon Railway and 
Navigation Company brought more settlers to the 
area, resulting in a town site being platted in 1886. 
Sylvester M. Wait of Waitsburg fame named the town 
after his son Elbert, although it would not endure 
as long as his own namesake town located some 90 
miles to the southeast. However, within a few years of 
its platting, Elberton could boast not only the sawmill 
but a f lour mill, post office, two general stores, a 
blacksmith and wagon shop, two grain warehouses, 
a livery stable, and a church. With the introduction of 
fruit orchards in the 1890s, apples and plums quickly 
became the chief source of Elberton’s prosperity for 
many years and supplied what was said to be the 
region’s (and the world’s) largest prune dryer with 
ample raw materials. By 1900, the population was 
nearing 500, and Elberton seemed primed for decades 
of prosperity.

As with many of Washington’s early settlements, 
that prosperity proved to be short lived, but the 
decline long and irreversible. With the exhaustion 
of local t imber stands, the saw mill moved its 

Where in the WA? 
Fall 2022

For your next challenge, can you identify the site seen here and where 
it is located? If so, email us at info@preservewa.org or call us at 
206-624-9449 with the answer!

Also, you can send us pictures of yourself in your favorite places 
around our state, and we might be able to feature them as a 
“Where in the WA” in the future!

operations to Idaho in 1906. The following year, 
rail service ended, which led to the closure of the 
flour mill. A 1908 fire burned part of the town, and a 
catastrophic 1910 flood submerged what remained. 
Increased competition from the nearby towns of 
Colfax, Garfield, and Palouse further contributed 
to Elberton’s decline. Despite these setbacks, the 
residents rebuilt their town and continued to hold 
their annual picnic to celebrate its founding. In 
the decades after the last picnic was held in 1924, 
the town slowly emptied out, accelerated by the 
economic strain experienced in most Pa louse 
farming communities during the Great Depression. 
Nearly empty by the 1950s, Elberton was officially 
disincorporated as a Washington town in 1966. 
Around the same time, Whitman County fire crews 
began using many of the town’s long-abandoned 
structures for training purposes but allowed the 
1913 United Brethren Church to remain. Featuring 
a prominent corner tower and Gothic detailing, 
this substantial brick church is all that remains 
of the once thriving community of Elberton, now 
ow ned and preser ved by the Whitman Count y 
Parks Department. 

Learn more about the area at revisitwa.org/
tour/4-idaho-line-collins-house-granary.

The work of the Washington Trust would not be possible without the generous support of our sponsors. 
Interested in joining our sponsor ranks? Contact Development Director Kristy Conrad at 206-624-9449.

Gold ($5000+)

Silver ($3000-$4999)

Bronze ($1500-$2999)

Advocate ($750-$1499) 

THANKS TO OUR 2022 
SUSTAINING SPONSORS
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THANKS TO YOU
Only through membership dues and contributions is the Washington Trust able to accomplish our mission to help preserve Washington’s historic places 
through advocacy, education, collaboration, and stewardship. The Board of Directors and staff sincerely thank those who contributed this past quarter:

Preservation Circle ($1,000)
Jon Beveridge, Snohomish

Laura Brisbane, Lynden
Craig Britton, Port Townsend

Ginny Butler, Spokane
Allison Campbell & Jason Loan, 

Tacoma
Jon & Mary Campbell, 

Walla Walla
Rochelle Campbell, Tacoma

Holly Chamberlain & Charles 
Mitchell, Vancouver

John Finke & Jamie Enslin, 
Seattle

Hank & Lisa Florence, 
Walla Walla

Edna & Ed Fund, Centralia

Betsy Godlewski, Spokane
Susan Goff, Olympia

Harrison Goodall, Langley
Karen Gordon, Seattle
Bert Gregory, Seattle

Gee & Janet Heckscher, Gig 
Harbor

Ryan Hester & Kara Main-
Hester, Seattle

Matt & Abby Inpanbutr, Seattle
Douglas Ito, Shoreline
David James, Seattle

Joe Kaiser, Seattle
Zane Kanyer, Ellensburg

Claudia Kiyama & Guillermo 
Gonzalez, Langley

Lawrence Kreisman, Seattle
Gretchen Luxenberg, Freeland

Paul & Janet Mann, Spokane
Martin Smith Inc, Seattle

Marshall McClintock , Tacoma
The McGregor Company, Colfax
Miller Hayashi Architects LLC, 

Seattle
Tom & Sue Moore, Portland, OR

Jeffrey Murdock & Mathew 
Albores, Seattle

Judith Murdock , Seattle
Anneka Olson & Clayton 

Aldern, Seattle
Nancy Ousley & Carla 

Anderson, Seattle

Alanna Peterson, Seattle
Clare Petrich, Tacoma

Janet & Paul Rogerson, 
Bellingham

Karen Smith, Seattle
Michael Sullivan, Tacoma
Mary & Dick Thompson, 

Anacortes
Stephanie Toothman, Seattle

Virginia Voorhees, Seattle
Stephen Waite, Edmonds

Maggie Walker, Seattle
Kelly Wilson Clark , 

Ponte Vedra, FL
Bryan Zagers, Seattle

EVERGREEN MEMBERS

DONATIONS

29

Join the Washington Trust for Historic Preservation 
as a member and help save the places that matter in 
Washington State!

Membership Benefits:
• Complimentary tour of the historic Stimson-Green Mansion for member and guest.
• Advance invitations & discounted admission to events like RevitalizeWA, VintageWA, and the Sivinski Benefit.
• Access to rent the Stimson-Green Mansion for private events and meetings.
• Access to scholarship funding to attend Lobby Day in Washington D.C. (as available).
• Access to Valerie Sivinski Grants (as eligible and pending a competitive process).
• A tax deduction—the Washington Trust is a 501(c)(3) nonprofit organization.

Member Information
Name(s)  ________________________________________________________________________________________________________
Company/Org. Name (for organizational membership)  __________________________________________________________
Address  ________________________________________________________________________________________________________
City/State/Zip  __________________________________________________________  Phone  ______________________________
Email  __________________________________________________________________________________________________________

Payment Information 
c I am enclosing a check payable to the Washington Trust for Historic Preservation or WTHP
c Please bill my credit card:  c Master Card   c Visa

Card #  ______________________________________________  Expiration Date  _____________  CV2 Code ___________
Billing Address  _____________________________________________________________________________________________
Signature  __________________________________________________________________________________________________

c My employer will match my gift (please send form from employer)

Individual / Household:
g $50 Individual
g $75 Household
g $100 Preservation Contributor
g $250 Preservation Advocate
g $500 Preservation Patron
g $1,000 Preservation Circle
g Other $  

Students, seniors, and those on a limited income, we appreciate any 
amount you are comfortable contributing.

Nonprofit / Corporate / Government:
g $75 Nonprofit Organization
g $100 Preservation Contributor
g $250 Preservation Advocate
g $500 Preservation Patron
g $1,000 Preservation Circle
g Other $ 

Corporate sponsorship opportunities with additional benefits are 
available beginning at $750. Contact us for more information.

Membership Levels: (Please select one)

Additional Giving
In addition to my membership, enclosed is a gift to the Washington Trust of $ __________ to:
c support the Most Endangered Places program c provide Valerie Sivinski Fund grants
c maintain the historic Stimson-Green Mansion c assist the area of greatest need
c other:  ______________________________________________________________________________________________________

Or join online at: 
preservewa.org/membership

The Washington Trust welcomes tax-deductible gifts of stock or other securities ,whether they have appreciated or declined in value, and we are able 
to work directly with your broker or financial advisor to facilitate the gift. As always, we suggest that you consult with your independent financial, 
tax, or legal advisor for specific help with your particular situation before you proceed with such a donation. Contact us for more information.

Your membership supports our work in advocating for Washington’s historic and cultural places, revitalizing 
historic downtowns through the Washington State Main Street Program, and offering educational and 
experiential programs that inform and inspire new audiences to join the preservation movement.

Individual and corporate memberships are available at a variety of price points, and annual membership fees 
are fully tax-deductible! Questions? Email Development Director Kristy Conrad at kconrad@preservewa.org.

Brian Anderson, Federal Way
Jon Campbell, East Wenatchee
Holly Chamberlain & Charles 

Mitchell, Vancouver
Karen Gordon, Seattle

Diana James, Seattle
Jason Jordan, Seattle

Reuben McKnight, Vashon
Jennifer Meisner, Seattle

Linda & Larry Milsow, Spokane

Daniel Munn, 
Bainbridge Island

Paul Parker & Sally Reichlin, 
Olympia

Ann Roseberry, Richland

J. Todd Scott, Seattle
Scuderi Law Offices, Olympia

Eugenia Woo & Alex Baker, 
Seattle

MEMBERSHIP CONTRIBUTIONS
Advocate ($250)

Jamie Merriman-Cohen, Seattle
Port Townsend Main Street 

Program, Port Townsend
Amy Teague Ward, Everett

W. Preston Woodall Jr., Tacoma

Contributor ($100)
City of Port Townsend, 

Port Townsend
Friends of Saint Ignatius 

Hospital, Colfax
Edwin Garretson Jr., Uniontown

James & Jean Hoard, Tacoma
JoAnne Matsumura, Issaquah

Thomas Moak , Kennewick
David Nicandri, Tumwater

Save Parkland School, Parkland
Sutton Place Condominiums, 

Seattle
David & Harriet Weber, Quincy

Household ($75)
Kathryn Boris, Seattle

Ferris & Lorraine Dracobly, 
Seattle

Leanne Olson & James Bailey, 
Seattle

Steve Walker & Sue Blackadar, 
Bellingham

Nonprofit ($75)
Bainbridge Island Japanese 

American Exclusion Memorial 
Association, Bainbridge Island
Center for Local Self Reliance, 

Bellingham
College Hill Association, 

Pullman
Downtown Issaquah 
Association, Issaquah

Dr. Frank R. Burroughs 
Museum, Ritzville
Duwamish Valley 

Neighborhood Preservation 
Coalition, Seattle

Foothills Historical Society, 
Buckley

Fort Walla Walla Museum, 
Walla Walla

Friends of Magnuson Park , 
Seattle

Friends of Roy Cemetery, Roy
Harbor History Museum, Gig 

Harbor
The Historic Trust, Vancouver

The Hutton Settlement, Spokane
Ilwaco Heritage DBA Columbia 

Pacific Heritage Musuem, 
Ilwaco

Jonas Babcock Chapter of the 
Daughters of the American 
Revolution, Spokane Valley
Kenmore Heritage Society, 

Kenmore
Lincoln Theatre Center 

Foundation, Mount Vernon
North Olympic History Center, 

Port Angeles
Northwest Museum of Arts & 

Culture, Spokane
Northwest School of Wooden 

Boatbuilding, Port Hadlock
Olympia Tumwater 

Foundation, Tumwater
PBY Memorial Foundation, 

Oak Harbor
Peninsula Trails Coalition, 

Port Angeles

Point Roberts Historical 
Society, Point Roberts

Quincy Valley Historical 
Society & Museum, Quincy
Spokane Valley Heritage 
Museum, Spokane Valley

Tokeland Hotel Historical 
Association, Tokeland

Town of Waterville, Waterville
White Pass Country Historical 

Society, Packwood

Individual ($50)
Nancy Anderson, 

Gearhart, OR
Lois Crow, Seattle
Edward Fisher, 

Pasadena, CA
Don Glickstein, Seattle

Patrick Hall, Everett
Brian Kamens, Tacoma

Ryan Larson, Seattle
Lynne Long, Federal Way
Julie Seitz, Federal Way

Barbara Snoey, Mercer Island

Stimson-Green Mansion Endowment
Miriam Sutermeister, Seattle

Sponsorship
Chelan Douglas Regional Port Authority, 

East Wenatchee
Confluence Health, East Wenatchee

Daniels Real Estate LLC, Seattle
Goodfellow Bros. LLC, Wenatchee

Tamarack Consulting Services LLC, 
Wenatchee

Umpqua Bank , Seattle

Unrestricted
Ginny Butler, Spokane

Logan Camporeale, Spokane
Gideon Cauffman, Anacortes

Anthony & Amanda Clark , Spokane
Matt & Abby Inpanbutr, Seattle

Brian Kamens, Tacoma
Gretchen Luxenberg, Freeland

Elizabeth & Mike McGree, Yakima
Fennelle Miller, Ellensburg

Linda & Larry Milsow, Spokane
Jeffrey Murdock & Mathew Albores, Seattle

Anneka Olson & Clayton Aldern, Seattle
Alanna Peterson, Seattle

Kelly Wilson Clark , Ponte Vedra, FL

Valerie Sivinski Fund
Holly Chamberlain & Charles Mitchell, 

Vancouver

Youth Heritage Project
4Culture, Seattle
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JOIN US FOR HOLIDAY CHEER AT OUR 
ANNUAL SIVINSKI HOLIDAY BENEFIT!
TUESDAY, DECEMBER 13, 2022 • STIMSON-GREEN MANSION

TICKETS AVAILABLE NOW: preservewa.org/holidaybenefit
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