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GIG HARBOR - OCTOBER 8-10, 2025

- As a Main Street Executive Director,
I’'m gravitating to sessions that
provide insight and training to help
me do my job more effectively every
day: engaging business owners,
recruiting volunteers, navigating
board relationships, all while building
community and collaboration in my
downtown.

As a fellow maritime Main Street, I'm
also looking forward to the mobile
tour of Gig Harbor through a Main
Street lens. | find it helpful to be able
EXECUTIVE DIRECTOR to step into another community and
see how they tackle similar issues
and how a fresh set of eyes can
provide new ideas.

Itineraries are focused on classroom sessions and mobile tours.
You'll also be able to catch itinerary writers at conference-wide
events and special events throughout the week!

Please note: Mobile tours (denoted with &) are separately ticketed—be
sure to purchase tickets at registration if you'd like to join!



1:30-2:30 PM | HIGH TECH AND HIGH TOUCH: LEVERAGING
CONNECTIONS AND DATA IN RECRUITMENT EFFORTS
The Club @ the Boatyard (Gig Harbor Marina & Boatyard)

3:00-4:00 PM | NOT JUST LUCKY: THE POWER OF COMMUNITY
PARTNERSHIPS
Gig Harbor BoatShop at the Historic Eddon Boatyard

9:00-11:30 AM | BEYOND MAIN STREET BOARD BASICS: STRENGTHENING
BOARD AND EXECUTIVE DIRECTOR FUNCTIONALITY, INDIVIDUALLY
AND TOGETHER
Gig Harbor Church of the Nazarene - Sanctuary

11:30 AM-1:30 PM | LUNCH
You'll catch me at Tides Tavern during Thursday's lunch break!

1:30-4:30 PM | GIG HARBOR THROUGH A MAIN STREET LENS =
Meet at Hop Pharm

9:00-11:30 AM | CREATING COMMUNITIES BY INCLUDING HOUSING IN
HISTORIC PRESERVATION

Gig Harbor Church of the Nazarene - Sanctuary

10:30-11:30 AM | STRONGER TOGETHER: BUILDING AND SUSTAINING
LOCAL PARTNERSHIPS FOR MAIN STREET SUCCESS

Gig Harbor Church of the Nazarene - Sanctuary

11:30 AM-1:30 PM | LUNCH
I'll be at Tides Tavern during Friday's lunch break, too!

1:30-2:30 PM | EMPOWERING OUR VOLUNTEERS TO BECOME STRONG
LEADERS
Gig Harbor Yacht Club



