
Regional 
Retreats
Strong boards build 
strong Main Streets

Downtown Wenatchee



Downtown Wenatchee

Day 2

● Shared 
understanding

● Culture & leadership
● Navigating 

responsibilities

Port Townsend



Downtown Wenatchee

Main Street 
leadership
● Lead people
● Manage resources
● Execute plans

Port Townsend

LEAD

MANAGE

EXECUTE



Downtown Wenatchee

● Bring people together and 
build sense of ownership

● Stay true what we do, who 
we are

● Foresight - potential, 
valuable assets, etc. 

Downtown Vancouver

LEAD

Snohomish



Downtown Wenatchee

● Maximize time
● Develop an 

environment where 
people can succeed

● Finances & assets

MANAGE

Colville



Downtown Wenatchee

● Forge action-driven 
programming and 
impact

● Working shoulder-to-
shoulder

EXECUTE

Moses Lake



Boards show 
commitment
● By driving the strategy 

and vision
● By defining clear 

direction and priorities
● When they lead by 

example

Wenatchee



Downtown Wenatchee

Leadership 
pipelines
● Welcoming
● Recruiting
● Orienting
● Elevating

Camas



Downtown Wenatchee

Welcoming

How are future leaders 
introduced to your 
organization?

Vancouver



Downtown Wenatchee

Recruiting

● Seek out those who 
value your mission 
and share a 
commitment to the 
vision

● Understand and 
reflect demographics 

Centralia Bainbridge Island



Downtown Wenatchee

Onboarding

Centralia

(see  Board Leadership Guide)



Downtown Wenatchee

Elevating

● Succession is success!
● Great leaders 

proactively seek ways 
to mentor and elevate 
newer board 
members

Centralia Bellingham



The Main Street Structure



Board & ED 
Partnership
● Understanding the 

executive director’s role 
in relation to the 
board’s

● Coaching & supporting 
the executive director

WenatcheeRenton



Downtown Wenatchee

The Executive 
Director’s Role
● Leadership: 

Strategist, advocate 
● Management: Day-to-

day administration
● Execution: Alongside 

volunteers

Centralia



Downtown Wenatchee

The ED is not…

● The sole fundraiser
● The board nor 

committee chair
● The bookkeeper
● The sole program 

implementer

Centralia



Downtown Wenatchee
Centralia



Downtown Wenatchee

Coaching & 
Accountability
● Center work on the 

mission
● Serve as a sounding 

board
● Clearly state desired 

end results, giving 
flexibility to means

Olympia



Downtown Wenatchee

Mind Your 
Meetings
● Share agenda & 

materials in advance
● Build in social time 

(outside the agenda)
● Time keep & facilitate
● Active asks, not just 

updates
Centralia

Vancouver



Planning 
Practices
● Set aside time for 

strategy each year
● Strategy drives work 

plans
● The many benefits of 

work plans!

Wenatchee Walla Walla



Downtown Wenatchee

Financials & 
Fundraising
● Developing an annual 

budget
● Monitoring the 

finances
● Raising sufficient 

funds

Renton



Downtown Wenatchee

Now 
what?

Port Townsend
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